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This practice brief is one of eight in a series of resources published by USC 
Race and Equity Center for every K-12 school and teacher education program 
across America. Guidance is offered to educators who are serious about 
achieving equitable learning conditions and outcomes for students, families, 
and teachers of color, despite increasing public scrutiny, executive gag 
orders, and legislative censorship. Each brief introduces research, practical 
examples, reflective questions, and useful strategies for educators advancing 
racial equity.



Cultivating Relationships with 
Families and Communities of Color

Decades of research outlines the 
importance of meaningful family 
engagement practices within K-12 
schools (Fan & Chen, 2001; Henderson 
& Mapp, 2002; Jeynes, 2007; Mapp et 
al., 2022). Evidence continues to build 
indicating that implementing family 
engagement practices in schools can 
have a positive impact on students’ 
academic achievement and outcomes 
(Wood & Bauman, 2017). In particular, 
McCarthy Foubert (2023) explains 
that much of the framing around 
family engagement has argued that 
family engagement practices can lead 
to positive academic outcomes for 
persistently marginalized groups (e.g., 
racially minoritized students) and 
that schools can provide families with 
resources and development to support 
students’ growth and achievement. 

However, critical family engagement 
scholars have long argued that 
prevalent family engagement efforts 
have largely ignored how the racialized 
sociopolitical context in which schools 
are situated influence the ways that 
family engagement practices occur 
(Ishimaru, 2019; Rodela & Bertrand, 
2021). Family engagement events are 
often transactional in nature (McCarthy 
Foubert, 2023) and centered in White-
normative practices that prioritize 
involvement (e.g., volunteering in 
classrooms and leading fundraisers) 

over equitable collaboration (e.g. 
shared visioning and decision-making) 
(Ishimaru, 2019). Through narrowly 
focusing on how to have more parent and 
family involvement in schools (Ferlazzo, 
2011; Shirley, 1997), schools often miss 
opportunities to reflect on how they might 
meaningfully partner with their school 
communities to enhance the experiences 
of families and students, particularly 
communities of color who are often 
situated at the margins of school visioning 
and decision-making (Baxley, 2022).

Given this reality, this brief details four key 
practices and approaches that educators 
can use to promote deeper, meaningful 
relationships between schools and families 
and communities of color.



1. 
Prioritize 
Trust

A growing body of research consistently 
demonstrates that building trusting family-
school relationships is a key lever for 
improving school culture and climate (Adams 
& Christenson, 2000; Bryk & Schneider, 2003; 
Herrerra et al., 2020). Yet we also know that 
there are often significant trust gaps between 
school staff and families of color. 

Some research has explained that these gaps 
may be influenced by prior negative family-
school experiences and the prevalence of 
racial stereotypes guiding limited interactions 
(Froiland & Davison, 2014; Tschannen-Moran, 
2004; Young et al., 2015). Recognizing that 
families of color may have reasonable doubts 
in trusting their children’s schools, teachers 
should consider the following prompts in order 
to proactively bridge potential gaps.



Questions for Consideration

1

2

Our backgrounds, histories, and lived experiences deeply influence how we interact 
with and trust others. Consider providing space to listen to and learn from your 
students’ families stories. 

How might you facilitate a process of learning about families’ experiences 
with school so far? Could you use phone calls? Surveys? Home visits? 

a.

Critical self-awareness and reflection are key to building trust with families. 
Mapp and Bergman (2021) offer four questions that can be helpful in guiding 
your trust-building work with families:

Am I seeking input from, and do I listen to and value, what all 
families have to say? 
Am I demonstrating to all families that I am competent and that I see 
them as competent and valuable caretakers? 
Do I keep my word with families? 
Do I show families that I value and care about them as people?

a.

b.

c.
d.



2. 
Honor the 
Diversity of 
Family Structures 
and Experiences

Recognizing and honoring the diversity of 
family structures is a practice that is critically 
important to cultivating relationships with 
families and communities of color. Despite 
the persistence of normative conceptions of 
a ‘nuclear family’ (e.g., a father, mother, and 
children in one household), many families live 
a vastly different reality (Mapp & Kuttner, 2013). 
For example, the U.S. Census Bureau (2022) 
estimates that grandparents are the primary 
caretaker for more than 2.5 million children in 
the U.S.

Children in our schools are often raised by 
single parents, grandparents, aunts, uncles, 
cousins, and countless other configurations 
that may not align with White normative 
understandings of who makes up a family. 
In particular, close to 25% Asian, Black, and 
Hispanic Americans lived in multigenerational 
households in 2021 (Pew Research Center, 
2022).

These data offer an opportunity for teachers 
to revisit and potentially reframe the ways 
that they engage with families of color through 
ensuring inclusive language practices.



Questions for Consideration

1

2

Consider the language that is typically used in formal and informal communication 
with families. Is it traditional (e.g., moms and dads) or inclusive of the diversity of 
family structures? 

Do classroom materials (e.g., books, posters, flyers) demonstrate a broadened 
understanding of family structures? If not, what can you do to address this issue?



3. 
Lean into 
Collaboration & 
Engagement over 
Involvement

Family engagement and family involvement 
are often used synonymously in educational 
spaces. However these terms represent 
markedly different approaches to the roles that 
families can play within schools (Ferlazzo, 2011; 
Shirley, 1997). Involvement, for example, can 
broadly be explained as the traditional, passive 
role of families providing special supports 
to the school community when requested. 
Engagement, however, positions families as 
change agents within their school communities, 
actively involved in supporting student learning 
(Mapp & Kuttner, 2013).  

However, Ishimaru (2019) reminds us that 
despite the turn toward engagement over 
involvement, these approaches do not always 
meaningfully attend to issues of “power, 
race, class, language, citizenship status, 
and other dynamics that infuse educational 
institutions and shape opportunities for 
nondominant families to “partner” with schools 
in educational reform” (p. 5). Instead, they 

can reaffirm the status quo within schools by 
maintaining traditional approaches to family-
school partnership, albeit under a different 
name. 

If families are believed to be partners in 
education, teachers must be willing and able 
to interrogate the ways that existing practices 
within their school communities facilitate or 
inhibit reciprocal, relational strategies that 
leverage the knowledge and wisdom of families 
to advance student growth and wellbeing. 



Questions for Consideration

1

2

What is the current approach to family-school partnership in your context? Does your 
approach lean more toward involvement, engagement, or collaboration? 

Consider how you are facilitating conversations about race, class, power, and 
family engagement practices within your contexts. 
	 If you are not currently facilitating these conversations, reflect on why 	
	 that may be the case. 
	 If you are, what examples are you using to promote relationship-		
	 centered practices?

a.

b.



4. 
Assume the 
Best and Use 
Asset-based 
Approaches

Previous research has demonstrated how it is 
critical that educators maintain an asset-based 
approach to building relationships with families 
of color centering their inherent knowledge, 
expertise, and wisdom (Moll et al., 1992; Yosso, 
2005). Yet, deficit-based assumptions about 
families of color remain a regular occurrence in 
K-12 schools (McKinney de Royston & Madkins, 
2019). These assumptions do not account for 
nontraditional (i.e. Eurocentric) methods of 
family involvement that also support student 
learning but can be less visible to educators 
as they largely occur outside of the school 
building. For example, Ishimaru (2019) explains 
that “...many Mexican American parents pass 
on culturally embedded consejos (advice) 
to their children and emphasize the value of 
hard work as forms of engagement, but these 
practices are often disregarded by schools” (p. 
4). Families may be inaccurately assumed to 
be “hard to reach” or lacking interest in school 
involvement, when many are simply unable to 
access the primarily school-based involvement 

opportunities due to work constraints or 
other barriers such as language access or 
transportation. 

If we know these factors to be true, educators 
can address these issues, at least in part, 
through using alternative methods outside 
of centering the school building as the only 
source of involvement. For example, Baxter 
and Toe (2023) offer evidence that social media 
posts can be leveraged to facilitate student-
centered learning opportunities rather than 
unidirectional posts depicting student learning 
that has already occurred. Even within school 
buildings, educators can draw on the expertise 
of families to co-design learning opportunities 
that meaningfully center families’ cultural 
knowledge and experiences. 



Questions for Consideration

1

2

How do educators in your context describe the families within your school 
community? 
	 What assets and strengths do they bring to the community? 
	 How might these assets be leveraged to support student learning 			 
	 opportunities?

What opportunities currently exist for families to collaborate around student 
learning in your schools? 
	 How might these opportunities be redesigned to incorporate more 		
	 families? 
	 Who might you reach out to in order to begin this work?

a.

b.

a.
b.



Histories of schooling in America can often be characterized as histories of 
exclusion and othering. Examples range from exclusion of people of color from 
physical spaces through segregated schooling to exclusion of people of color 
from Eurocentric curricula and materials. Efforts to cultivate relationships 
with families of color must both acknowledge these histories and center a 
commitment to belonging for all families.

To be clear, belonging goes beyond an essence of tolerance or acceptance. 
Members of a community where belonging is the norm are seen, heard, 
valued, and are able to challenge systems, structures, and existing norms. 
While diversity and inclusion can help to facilitate greater demographic 
representation within a school, belonging implies safety and the ability not only 
to be heard, but also the power to shape the future (Powell, 2012).  

Schools have not always been welcoming spaces for families and communities 
of color. Many have been, and continue to be, harmed by these systems. 
However, that does not have to be the story of our future. The approaches 
outlined in this brief can help to redefine how families and schools partner to 
support student learning. Educators have the power to change the trajectory 
of family-school relationships through building honest, intentional, and asset-
based partnerships with families that can meet today’s challenges. 

Looking Ahead



References

Adams, K. S., & Christenson, S. L. (2000). Trust and the family–school relationship examination of 
parent–teacher differences in elementary and secondary grades. Journal of school psychology, 38(5), 
477-497.

Baxley, G. (2022). Community schooling for whom? Black families, anti-blackness and resources in 
community schools. Race Ethnicity and Education, 1-21.

Baxter, G., & Toe, D. (2023). ‘Parents don’t need to come to school to be engaged:’teachers use of social 
media for family engagement. Educational Action Research, 31(2), 306-328.

Bryk, A. S., & Schneider, B. (2003). Trust in schools: A core resource for school reform. Educational 
leadership, 60(6), 40-45.

de Royston, M. M., & Madkins, T. C. (2020). A question of necessity or of equity? Full-service community 
schools and the (mis) education of Black youth. In Reviewing the Success of Full-Service Community 
Schools in the US (pp. 63-97). Routledge.

Fan, X., & Chen, M. (2001). Parental involvement and students’ academic achievement: A meta-analysis. 
Educational psychology review, 13, 1-22.

Ferlazzo, L. (2011). Involvement or engagement? Educational Leadership, 68(8), 10–14.

Froiland, J. M., & Davison, M. L. (2014). Parental expectations and school relationships as contributors 
to adolescents’ positive outcomes. Social Psychology of Education, 17, 1-17.

Henderson, A. T., & Mapp, K. L. (2002). A New Wave of Evidence: The Impact of School, Family, and 
Community Connections on Student Achievement. Annual Synthesis, 2002.

Herrera, S. G., Porter, L., & Barko-Alva, K. (2020). Equity in school–parent partnerships: Cultivating 
community and family trust in culturally diverse classrooms. Teachers College Press.

Ishimaru, A. M. (2019). From family engagement to equitable collaboration. Educational Policy, 33(2), 
350-385.

Jeynes, W. H. (2007). The relationship between parental involvement and urban secondary school 
student academic achievement: A meta-analysis. Urban education, 42(1), 82-110.



Mapp, K. L., & Bergman, E. (2021). Embracing a new normal: Toward a more liberatory approach to 
family engagement. Carnegie Corporation. https://media. carnegie. org/filer_public/f6/04/f604e672-
1d4b-4dc3-903d-3b619a00cd01/fe_report_fin. Pdf.

Mapp, K. L., & Kuttner, P. J. (2013). Partners in education: A dual capacity-building framework for 
family–school partnerships. Austin, TX: SEDL & U.S. Department of Education. Retrieved from http://
www2.ed.gov/documents/family-community/partners-education.pdf

Mapp, K. L., Henderson, A. T., Cuevas, S., Franco, M. C., Ewert, S., & Borrello, V. J. (2022). Everyone 
Wins!: The Evidence for Family-school Partnerships & Implications for Practice. Scholastic, Incl..

McCarthy Foubert, J. L. (2023). Rejecting Transactional Family–School Partnerships and Enacting More 
Liberatory Family Literacy Work. The Reading Teacher, 76(5), 627-630.

Moll, L., Amanti, C., Neff, D., & Gonzalez, N. (1992). Funds of knowledge for teaching: using a qualitative 
approach to connect homes and classrooms. Theory Into Practice, 31(2)

Pew Research Center, March 2022, “Financial Issues Top the List of Reasons U.S. Adults Live in 
Multigenerational Homes ”

Powell, J. (2012). PolicyMatters: Poverty and Race Through a Belongingness Lens. Northwest Area 
Foundation.

Rodela, K. C., & Bertrand, M. (2021). Collective visioning for equity: Centering youth, family, and 
community leaders in schoolwide visioning processes. Peabody Journal of Education, 1–18.

Shirley, D. (1997). Community organizing for urban school reform. University of Texas Press.

Tschannen-Moran, M. (2004, November). What’s trust got to do with it? The role of faculty and principal 
trust in fostering student achievement. In UCEA Conference Proceedings for Convention.

Wood , L., & Bauman, E. (2017). How family, school, and community engagement can improve 
student achievement and influence school reform. Retrieved from https://www.nmefoundation.org/
getattachment/67f7c030-df45-4076-a23f-0d7f0596983f/ Final-Report-Family-Engagement-AIR.pdf

Yosso, T. J. (2005). Whose culture has capital? A critical race theory discussion of community cultural 
wealth. Race ethnicity and education, 8(1), 69-91.

Young, M. D., Rodríguez, C., & Lee, P. L. (2015). The role of trust in strengthening relationships between 
schools and Latino parents. Journal of School Public Relations, 36(4), 357-392.



race.usc.edu

Shaun Harper and John Pascarella, 
Project Directors

The University of Southern California is home 
to a dynamic research and organizational 
improvement center that helps professionals 
in educational institutions, corporations, 
and other contexts strategically develop and 
achieve equity goals, better understand and 
correct climate problems, avoid and recover 
from racial crises, and engineer sustainable 
cultures of inclusion and respect. Evidence, 
as well as scalable and adaptable models 
of success, inform our rigorous approach. 
Grants from the Ford, Lumina, Bill and 
Melinda Gates, W.K. Kellogg, Kresge, and 
Open Society Foundations have funded the 
Center’s research and partnerships. 

The Center is home to the USC Equity 
Leadership Academies (a professional 
learning and organizational change series 
for K-12 schools and districts), USC Equity 
Institutes (a professional learning and 
organizational change series for higher 
education institutions), the National 
Assessment of Collegiate Campus Climates 
(a quantitative survey), PRISM (a racial equity 
employee recruitment tech tool for higher 
education), and the Alliance for Equity, 
Diversity, and Inclusion in Business.

ABOUT THE USC RACE AND EQUITY CENTER

Shaun Harper, Ph.D.

Founder and Executive Director,

USC Race and Equity Center

Provost Professor of Education and Business

Clifford and Betty Allen Chair in Urban Leadership

sharper​@usc.edu

John Pascarella, Ph.D.

Chief Academic Officer,

USC Race and Equity Center

Professor of Clinical Education

pascarel@usc.edu


